
 
 

      

 

 

 

 

 
ACTION AGENDA 

Departmental Overview Meeting 
May 15, 2017 

 8:20 a.m.  
                
Welcome to the meeting of your Fayette County Board of Commissioners. Your participation in County government is appreciated. All 
regularly scheduled Board meetings are open to the public and are held on the 2nd and 4th Thursday of each month at 7:00 p.m. 
 
Call to Order  
Chairman Eric Maxwell called the May 15, 2017 Departmental Overview Meeting to order at 8:29 a.m. A quorum of the Board was 
present. Commissioner Charles Rousseau was absent. 
 
There were no official votes made during this meeting. 
 
Each department presented an overview of their department including the purpose, accomplishments, initiatives and goals, current 
staffing, proposed staffing and budget requests. The departments that reported are as follows: 
 
Department Presentations: 
 

1. Planning & Zoning/Building Safety          
2. Information Technology    
3. Purchasing                                                   
4. Public Works                                              

            Building & Grounds 
             Engineering Office 
 
The Board recessed at 10:44 a.m. 
The Board reconvened at 10:49 a.m. 
 
 Environmental Management 
             Fleet Maintenance 
 
The Board recessed at 11:17 a.m. for lunch. 
The Board reconvened at 11:49 a.m. 
 
             Road Department  

5. Animal Control                                             
6. Code Enforcement                                     
7. Elections                                                      
8. Human Resources                                               

 
The Board recessed at 1:44 p.m. 
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In accordance with the Americans With Disabilities Act, accommodations are available for those who are hearing impaired and in need of a 
wheelchair.  The Board of Commissioners Agenda and written material for each item is available on-line through the County’s website at 
www.fayettecountyga.gov. This meeting will be telecast on Comcast Cable Channel 23 and on the internet at www.livestream.com . 
 

The Board reconvened at 1:52 p.m. 
 

9. Library                                                             
10. Emergency Management                                               

             Fire & EMS                                                                 
11. Water Systems                                            
12. 911                                                                  
13. Assessors    
14. Finance                                            

 
ADJOURNMENT: 
 
Commissioner Brown moved to adjourn the May 15, 2017 Departmental Overview Meeting. Vice Chairman Ognio seconded. The 
motion passed 4-0-1. Commissioner Rousseau was absent. 
 
The May 15, 2017 Department Overview Meeting adjourned at 4:19 p.m. 
 
 
___________________________________     
Tameca P. White, County Clerk    
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